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The Goal: VALUE

“It’s not enough that management commit themselves to 

quality and productivity, they must know what it is they 

must do. Such a responsibility cannot be delegated.” 

—W. Edwards Deming
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AGILE ORGANIZATION

AGILE COLLABORATION

WHY SAFe®
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We Deeming It Ltd.

WHO are we? WHAT we do? Why we do it?

The company who specializes in 

providing SAFe® services in 

training, coaching, and business 

transformation.

We deal with our customers cost 

of delay, bottlenecks, and cross-

functional dependencies while 

delivering their business value. 

To empower our 

customers with the skills 

and knowledge they need 

to implement SAFe® 

successfully, break silos 

and gain business agility.
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Why SAFe®
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No matter the development 

approach, compliance programs 

must integrate quality and 

compliance concerns into 

staffing, budgeting, and 

planning discussions. 

SAFe® initiatives 

systematically satisfy 

numerous compliance 

standards for both the 

technical attributes of the 

solution and the 

processes used to build it.

https://www.linkedin.com/company/wedeemit/
https://scaledagileframework.com/


Agile Partnership

To be THE go-to organization for Enterprises 

and Government for their SAFe® training, 

coaching and transformation need.

VISION
EXPERTISE

We reached out to We Deeming It Ltd for help 

in implementing SAFe® and accelerating our 

business agility. Their expertise and 

commitment to continuous improvement have 

helped us achieve sustainable success and stay 

competitive in our industry.

THE FACTS

Growing list of 

professionals

KNOWLEDGE 

WORKERS

1M 20K 110

31% adoption 

in the UK

ENTERPRISES 

GLOBALLY

Widespread 

Safe® adoption

COUNTRY 

PRESENCE

Our Post Card from the Future

100s of professionals, who are 

certified in SAFe® recommended 

roles & responsibilities readily 

available to support the UK market.

Our SAMARITANS

At *ART level, our Lean Agile 

Centre Of Excellence (LACE) team 

will proxy our customer LACE.

Our Internal PARTNERS

Include organizations that we 

have established relationship and 

have worked in the past.

Our Preferred PARTNERS

We offer end-to-end solutions for 

SAFe implementation and work 

with our customers to establish a 

lean-agile contract that outlines 

our commitment to their success.

WE DEEMING IT Ltd

Co-create OKRs/KPIs with customers, 

adapt, measure, and grow together.

Our Commitment

We Deeming It Ltd.

Our Commitment

Progressively deliver high-

quality SAFe® services as 

Samaritans, Partners, and 

Trusted Partners.

(SAFe® equivalent for a Program) 

SAFe®
KNOWHOW

*ART- Agile Release Train 
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Business Agility

We prioritize your success and trust by delivering 

high-quality results tailored to;

• YOUR time-to-market needs. 

• Respecting YOUR unique story, and

• Focus on YOUR priorities instead of 

highlighting other customers' experiences.

CUSTOMER CENTRICITY
SAFe® Events

OUR Execution Methodology

Team & Technical Agility

Agile Product Delivery

Continuous Delivery Pipeline

ESSENTIAL: Team & ART

Roadmaps (Current and Forecasted)

Solution Architecture

Solution Management

SOLUTION Train

Portfolio Backlog, MVP, MMF

Value Stream Management

OKRs, KPIs, Portfolio Budgeting

PORTFOLIO

Measuring Outcomes

Measuring Flow

Measuring Competency

Measure & Grow

We build case study as soon as we 

engage with our customers and agree a 

business value to baseline, and measure 

the actual at every Program Interval (PIs)

OUR USP – as we commit 

to Transformation

We prioritize confidentiality and provide customer-

centric SAFe® services;

While respecting each enterprise's uniqueness. 

Enhancing delivery excellence through employee 

engagement and design thinking. 

We Deeming It Ltd.

SAFe®
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OUR PROMISE

Base milestone on objective evaluation of working 

system.

OUR Objective

e.g., objectives, the Program Interval (PI) system demo is designed to deliver objective metrics on Progress, Product, and Process.

https://www.linkedin.com/company/wedeemit/


Relentless Improvement

SAFe® Promise

We Deeming It Ltd.

SAFe®

Respect For People & 

Culture

Make Value 

Flow

Innovation

Lean-Agile Leadership

Training Coaching TransformationExploration

Team & Technical Agility

Watertight-WaterfallWaterfall-Tipping Point

Agile Product Delivery

Implementation Roadmap

SAFe®Pre-Program Intervals (PI) x 3

SAFe®Product Owner/Product Manager

YOUR BUSINESS AGILITY IS OUR RESPONSIBILITYOur Moto

KNOWHOW

Execution Model

SAFe®DevOps

SAFe®Agile Portfolio Management

SAFe® Program Intervals (PI) x 3

Lean Agile Centre of Excellence (LACE)

Coaching - Team Activities

Coaching - Release Train Activities

Leading SAFe®

PI – Program Interval make up the roadmap (each PI is either 8 or 12 weeks).

https://www.linkedin.com/company/wedeemit/


Agile Pricing

SAFe® Promise

We Deeming It Ltd.

SAFe®
KNOWHOW

Respect For People & 

Culture

Make Value 

Flow

Innovation

Lean-Agile Leadership

Training Coaching TransformationExploration

1-day x 1-Personnel x 1SAFe®certification x ££

1-Program Event x 1-hr (min) x £££

1- Team Event x 1-hr (min) x ££

Account Manager x 1x100hrs (across 3months) x £££

YOUR BUSINESS AGILITY IS OUR RESPONSIBILITYOur Moto

Execution Model

£ - Price list on request.

https://www.linkedin.com/company/wedeemit/


We Deeming It Ltd.

A FLAT ORGANIZATION

The Enablers
Our commitment to personnel 

development, flat organizational 

structure, and providing SAFe® 

certified SPC account managers for 

each customer differentiates us from 

other market providers.

Our SAFe® SPC account managers 

provide individualized support, 

fostering communication for efficient 

planning and execution. By 

understanding clients' needs and 

addressing concerns, we promote 

customer-centricity, forge lasting 

relationships, and deliver customized 

services.

We enable customers to 

seamlessly transition from 

traditional development 

to scalable agile 

methodologies.

* SPCs- SAFe® Practice Consultants

SAFe®
KNOWHOW

Agile Organization
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We Deeming It Ltd.

WEBSITE

CONTACT US

EMAIL BOOK USFOLLOW

SAFe®
KNOWHOW

Agile Collaboration
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